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STATION OVERVIEW

KNDS 105.9 FM Fargo is an FCC approved radio station operating on the 105.9 frequency in Fargo, North Dakota, and Moorhead Minnesota.  KNDS is a co-operative between North Dakota State University and Radio Free Fargo, both entities are described below.   The station has been on the airwaves since 11:00am on October 11th 2004, and has grown significantly in stature and professionalism since that first broadcast.  KNDS is a real radio station, with listeners in the thousands, and prides itself on being a University/community based station that offers the listener an alternative to regular corporate owned radio stations.  KNDS is privately owned with the license being held by the independent Alliance for the Arts.  
ThunderRadio

ThunderRadio is a North Dakota State University student run organization.  The station is run by a group of student officers and one faculty advisor.  The organization is overseen by the Board of Media and Broadcasting, or BOMB, The Board of Media and Broadcasting reports directly to the President of the University.  ThunderRadio has been the NDSU student radio station since 1999.  From 1999 until 2004 ThunderRadio was an internet only station, in October 2004, with the start of KNDS, ThunderRadio joined the FM airwaves.  ThunderRadio is a training ground for NDSU students that are interested in getting into job fields such as radio broadcasting, journalism, news and sports reporting, public relations and marketing, business, electrical engineering, and web development.  Along with music shows, TR also has three daily News broadcasts, and is a respected broadcaster of NDSU Bison athletics, these ventures are described below.
Radio Free Fargo

Radio Free Fargo is a community organization that brings in their own dj’s from all around the community outside of NDSU, and give the station a local feel.  RFF joined forces with ThunderRadio during the application process for an FM license in 2002, and began broadcasting with the start of KNDS in the fall of 2004.  RFF is run by their appointed Station Manager, and selected officers.  RFF is an equal partner with TR and provides respected programming.  RFF is dedicated to brining the listener the best in multiple varieties of music, with shows provided by RFF dj’s.  
KNDS FACILITIES AND EQUIPMENT
KNDS is proud to offer its members professional equipment to use for their broadcasts, the studio is located at 1233 N. University drive in Fargo, North Dakota.  The studio is located on NDSU campus property, so all campus rules must be followed while present.  The equipment is paid for and co owned by the NDSU Student Government.  Other equipment is paid for through fundraising, and also donated by members of the community, and other radio stations.  KNDS expects all members to treat equipment with respect, and to use it properly, failure to do so will result in removal from the station.  All members will be trained in on basic use of the equipment before beginning their on-air duties.  KNDS has a second studio, Studio B, which is primarily used for editing music and for other production.  Liners can be made and shows can be pre-recorded in studio B.  Both on air studios have the ability to broadcast live on the FM airwaves.  Studio B is complete with dual turntables, so if your show primarily uses records your show can be broadcast live from studio B.  KNDS also has professional equipment for live remote broadcasts.  Equipment for sports broadcasts, including console and headsets, are to only be used for sports broadcasts, unless permission is given by the Sports Director.  KNDS has other equipment that can also be used for live remote broadcasts.  A key to the station is available for NDSU students to check out at the campus library.  There is also a lockbox in the entry way to the building that has a key in it.  The combination is changed regularly and all dj’s will be given the new combo via e-mail.  Do not give the combination to anyone else.  If someone asks you for it, have them call one of the station managers to get it.  
INTERNET STREAM

Along with broadcasting on 105.9fm KNDS also operates via the World Wide Web on the website www.kndsradio.com.  The internet stream is used to get shows and news to listeners all over the world.  The stream is also used for broadcasting NDSU Bison games that are not available on the FM airwaves.  The stream is owned and paid for by NDSU.    

“RADIO FOR EVERYONE”

At first TR and RFF operated separately and used their individual names to identify the station.  After confusion from listeners as to why the station was sometimes ThunderRadio and at other times Radio Free Fargo, management of the two organizations decided to form one station.  It was decided that the station as a whole would be recognized as “KNDS 105.9 Radio for Everyone”, the slogan in reference to the many different shows, sports, and news that are broadcast.  KNDS really does offer the most choice of any station in the F-M market.   

THUNDERRADIO CONSTITUTION

Constitution of ThunderRadio – The NDSU Broadcasting Club

ARTICLE I – NAME AND PURPOSE

Section 1.
NAME: The name of this organization established by this constitution shall be ThunderRadio, hereinafter referred to as ThunderRadio.

Section 2.
PURPOSE: The purpose of this organization shall be to:

A. Provide opportunities for students to gain broadcasting skills.

B. Provide opportunities for students to gain management skills.

C. Provide opportunities for students to gain job skills such as marketing, web design, reviewing, etc.
D. Provide the campus community with a medium that covers events, activities, and entertainment occurring on campus.

E. Provide alumni a means of keeping in touch with campus events

F. Provide an outlet for local personalities, artists, and musicians

G. Provide a forum for the discussion of campus and community issues.

Section 3.
AFFILIATIONS: Although no national affiliations are currently planned, ThunderRadio is open to negotiation, and will inform the Congress of Student Organizations of any established affiliations.

ARTICLE II – MEMBERSHIP

Section 1. 
NON-DISCRIMINATION STATEMENT:
North Dakota State University is fully committed to equal opportunity in employment decisions and educational programs and activities in compliance with all applicable federal and state laws, including appropriate affirmative action efforts, for all individuals without regards to race, color, national origin, religion, sex, handicap, age, Vietnam Era Veterans status, or sexual orientation.

Section 2. 
REQUIREMENTS FOR MEMBERSHIP: 

H. Anyone may become a member who:

· Is a student at North Dakota State University.

· Is a faculty member at North Dakota State University.
· Is in good standing with the Congress of Student Organizations.
I. Each member must:

· Comply with the minimum standards set forth by the University.

· Attend meetings regularly and fulfill both voluntary and assigned duties.
Section 3.
REMOVAL OF MEMBERS: 

J. Grounds for removal of members include:

· Violation of University policy.

· Failure to fulfill duties and obligations.

· Violation of attendance policy as stated in bylaws.

K. A member may be removed by the following process:

· A petition to remove the member should be submitted to the Officers. Such a petition must contain the signatures of at least 10% of members. When such a petition is received, the president shall call a meeting of the organization to decide upon removal.

· The grounds for removal are to be presented by the president at a regular or special meeting of the organization.

· The member in question shall be provided an opportunity to present a defense either in person or in writing.

· A simple majority vote of the Officers shall decide upon removal, with voting not to occur sooner than one hour after the presentation of the grounds and defenses have been made. There must be quorum for the vote of removal.

Section 4.
APPEAL OF REMOVAL OF MEMBER(S):

L. Members may appeal their removal within two weeks of the vote for removal by requesting the president to call a special meeting of the Officers.

M. The president shall notify all members of this meeting, which is to occur at least one week and not more than one month after the appeal request is received by the president.

N. The decision to uphold the vote for removal shall require simple majority vote of the Officers at the special meeting.

ARTICLE III – OFFICERS

Section 1.
THE OFFICERS OF THE ORGANIZATIONS SHALL BE:

O. President

P. Vice President

Q. Secretary/Treasurer

R. Program Director

S. Music Director

T. Sports Director

U. Marketing Director

V. Webmaster

Section 2. 
QUALIFICATIONS FOR HOLDING OFFICE SHALL BE:

W. The candidate must be in good standing with the Congress of Student Organizations.

X. The candidate must be a member of the organization.

Y. The candidate must have held membership in the organization for at least one semester.

Section 3. 
NOMINATIONS: 

Z. Nominations must be made at least one meeting before elections.

AA. A list of nominations will be submitted by the president and nominations will then be opened up to the rest of the floor.

Section 4. 
ELECTIONS: 

AB. The officers of the organization shall serve a term of one year, beginning April 15th.

AC. Elections will be held by the first week of April.

AD. Election to office will be by simple appointment by the president.

Section 5.
DUTIES OF THE OFFICERS: 

A. The president shall be the principal executive officer and shall have the following duties:

· To preside at all meetings of the organization.

· To call special meetings of the organization, when required.

· To schedule all practices, classes and other activities of the organization, and to obtain appropriate facilities for these activities.

· To prepare and file any report required by the University and/or Student Government.

· To appoint committee chairs.

· To perform other duties as specified in the bylaws.

· To either represent or appoint another member to represent the organization to the Congress of Student Organizations.

· To prepare the annual budget and all budget requests for funds.
· To oversee all studio and office operations.
B. The vice president shall have the following duties:

1. To assume the duties of the president (until a special election can be held) in the event of a vacancy in the office.

2. To plan the officers' orientation and organization retreats.

3. To oversee training and orientation of new members.
4. To oversee the Marketing Committee and Secretary/Treasurer.

5. To maintain good relationships with Student Government.

6. To perform other duties as assigned by the president or as specified in the bylaws.

C. The secretary/treasurer shall have the following duties:

1. To keep a record of all members of the organization.

2. To keep a record of all activities of the organization.

3. To keep and distribute minutes of each meeting of the organization.

4. To notify all members of meeting dates.

5. To handle all official correspondence of the organization.

6. To keep all financial records of the organization.

7. To prepare and submit financial records to the members.

8. To become familiar with University accounting procedures and policies.

9. To perform other duties as assigned by the president or as specified in the bylaws.
D. The program director shall have the following duties:

· To complete and maintain broadcast schedule.

· To monitor talent on-air conduct.

· To execute removal of on-air talent.

· To document complaints from talent conduct.

· To perform other duties as assigned by the president or as specified in the bylaws.
E. The music director shall have the following duties:

· To review and organize all new music.

· To update automation periodically.

· To establish and maintain relationships with local artists and producers

· To report to College Music Journal.

· To perform other duties as assigned by the president or as specified in the bylaws.

F. The sports director shall have the following duties:

· To organize sports talent.

· To create sports broadcasting schedules.

· To establish and maintain relationships with the Athletic Department, including, but not limited to: Athletic Media Relations, Athletic Directors, team coaches, and players.

· To facilitate any remote sports broadcasts.

· To perform other duties as assigned by the president or as specified in the bylaws.

G. The marketing director shall have the following duties:

· To oversee all station promotions.

· To establish and maintain relationships with all publics, including, but not limited to: students, faculty and staff, and local media.

· To organize all underwriting contracts and public service announcements.

· To establish and oversee a marketing committee if appropriate.

· To perform other duties as assigned by the president or as specified in the bylaws.

H. The webmaster shall have the following duties:

· To establish and maintain the organization’s web site.

· To perform other duties as assigned by the president or as specified in the bylaws.

Section 6.
VACANCY OF AN OFFICE: 

A. In the event of a vacancy in the office of president before the expiration of a full term, the vice president shall assume the duties of the president until a special election can be held.

B. In the event of a vacancy in an office other than the president before the expiration of a full term, the president shall appoint an individual to fill the vacancy for the remainder of the term.

Section 7.
REMOVAL OF OFFICERS:

A. Grounds for removal of an officer include:

1. Violation of University policy.

2. Failure to perform the duties of the office as set forth in the constitution and bylaws of the organization.

3. Failure to uphold the provision of this constitution and bylaws.

4. Failure to fulfill assignments, duties, and obligations.
5. Failure to maintain professional, appropriate behavior.
B. An officer may be removed by the following process:

1. A petition to remove the officer in question must be submitted to another officer. Such a petition must contain the signatures of 10% of the members of the organization. When such a petition is received, the officer shall call a meeting of the organization to decide upon removal.

2. The grounds for removal are to be presented by the officer at a regular or special meeting of the organization.

3. The officer in question shall be provided an opportunity to present a defense either in person or in writing.

4. A simple majority vote of the Officers present shall decide upon removal, with voting not to occur sooner than one hour after the presentation of the grounds and defenses have been made. There must be quorum for the vote of removal.

Section 8.
APPEAL OF REMOVAL OF OFFICER(S): 

A. An officer may appeal his/her removal within two weeks of the vote for removal by requesting a special appeal meeting of the organization. The president or acting president shall notify all members of this meeting which is not to occur at least one week and not more than one month after the appeal request is received.

B. The decision to uphold the vote for removal shall require a simple majority vote of the Officers present at the meeting.

Section 9.
CHANGES IN OFFICERS:
All changes in officers or mailing addresses shall be submitted to the Congress of Student Organizations within two weeks of such a change. Failure to do so could result in an organization being placed on probation.

ARTICLE IV – ADVISOR

Section 1. ADVISOR SELECTION: 

A. The advisor to this organization must be a member of the NDSU faculty or staff.

B. The organization advisor shall be appointed by a joint decision between the president or acting president and the Chair of the Communications Department.

Section 2. ROLE OF THE ADVISOR:

A. The advisor must co-sign all financial transactions of the organization.

B. The advisor shall assist the officers and the members in accomplishing the purpose of this organization.

C. The advisor shall regularly review the financial records of the organization and forward mailings to the appropriate officers.

D. The advisor shall serve as a resource or consultant to the organization.

ARTICLE V – MEETINGS

Section I.
MEETINGS:

A. Business meetings of the organization shall be called by the president regularly during the academic year.

B. Non-business meetings for the purpose of instruction, practice, or other activities shall be held upon one week notice to members.

Section 2.
 SPECIAL MEETINGS:

A. Special meetings may be called by the president upon reasonable notice to members.

B. The president shall call a special meeting when requested by 10% of voting members.

Section 3. 
QUORUM:

A. A quorum at business meetings shall consist of a simple majority of the Officers.
B. Quorum is not required to hold non-business meetings (such as instruction, classes, or other Activities).

Section 4. 
PARLIAMENTARY AUTHORITY: 

A. The parliamentary authority for this organization shall be "Robert's Rules of Order."

ARTICLE VI – COMMITTEES:

Committees shall be established based on Officer discretion and approved by the president. Any committee decision shall be the responsibility of the supervising Officer.
ARTICLE VII – FINANCIAL STRUCTURE

Section 1. 
UNIVERSITY ACCOUNT:

A. All appropriated funds must be expended and requisitioned in accordance with Finance Commission Guidelines.

B. All unappropriated funds must be maintained in an account at a financial institution approved by a majority of the organization members.

C. Checks drawn on the organization's unappropriated funds account must be signed by the president and the secretary/treasurer.

Section 2.
FINANCIAL RESPONSIBILITY:

A. Deposits will be made by the secretary/treasurer within two days of receipt.

B. Special requests to the University Business Office for appropriated funds will be made by the advisor, if needed.

Section 3.
FISCAL PLANNING RESPONSIBILITIES:

A. The president will be responsible for obtaining a current copy of Finance Commission Guidelines and preparing a budget request per those guidelines.

B. The secretary/treasurer will maintain a file of annual budget requests and approved budgets. This file will remain with the organization to provide continuity from one administration to the next.

ARTICLE VIII – BYLAWS

Section 1.
PROVISION FOR BYLAWS:

A. The organization may approve bylaws for the specific operation of the organization.

B. No bylaws shall be adopted that is contrary to the provisions of this constitution.

Section 2. 
VOTE REQUIRED:

A. The organization may adopt, amend, or rescind any bylaw by a 2/3 vote of the membership.

B. Any proposed bylaw must be publicized to the members at least one meeting prior to the meeting at which it is to be voted upon.

ARTICLE IX – AMENDMENTS

Section 1. 
RATIFICATION:

A. A proposed amendment to this constitution shall be presented to the members at least one meeting prior to the meeting at which the vote shall be held.

B. Ratification of an amendment to this constitution shall require 2/3 vote of the members present at regularly scheduled business meetings of the organization.

Section 2. 
SUBMITTAL TO THE CONGRESS OF STUDENT ORGANIZATIONS:

A. Any changes made to this constitution must be submitted to the Commissioner of Student Organizations. Also, a new constitution must be submitted every three years. Failure to do so could result in probation.

STATION RULES
KNDS has rules in place to ensure the integrity and value of programming.  The additions of new rules are up to the discretion of the Station managers, and will be decided accordingly.  Rules are required to be followed by all members with NO EXCEPTIONS.  There is a “Three Strike” policy to be applied to rules violations.  Each member is given a warning, and then if the problem persists can lose their time slot and be prohibited from entering the building.  The rules are as follow below:
1. Absolutely NO SWEARING on the air.  If one comes up in a song just fade into your next song and move on.  Do not draw attention to it.   

2. Do not take equipment off of studio property, for any reason.  If you’re caught you’re done.  Simple as that.  

3. No food or drink in the broadcast studio.  You may have it in the office area.  

4. No drugs or alcohol in the building at any time.  This is against campus policy.  No Drinking before or during your shift. The parking lot is campus property and drinking in your car will get you booted.

5. No large groups of friends in the studio with you during your show.  The studio is not a hangout.  

6. If you’re going to miss a show let someone know so we can find a replacement.  Do not find your own replacement.  It needs to be a actual KNDS DJ not just one of your friends. 
7. No prices or calls to action in advertisements.  i.e. concert prices, admission. It is the law.  

8. Do not badmouth other shows or sports broadcasts.  We want people to listen to all of our shows not just yours.  

9. If you have nothing constructive to talk about just play another song.  We want the station to sound professional.  Don’t talk about what you did when you were drunk, your homework, inside jokes you have with your friends etc…

10. Cross promote other shows, and events on the station.  Again we want people to listen to all of our shows.

11. If you find a song with swearing or offensive lyrics.  Tell or leave a note with the music director.  Musicdirector@thunderradio.fm.

12. The production room is for station business only. Personal side projects are allowed only on an individual basis with permission. The equipment belongs to NDSU and Radio Free Fargo. They dictate what can or can not be done with that equipment.

13. Do not download file sharing, or music downloading software on any of the studio computers.  This is against campus rules and also against the law for it to be done in the studio.
14. Do not use KNDS name or logo to promote your side projects without permission from the station managers.  This includes in newspaper/magazine articles, and any other projects that you may have outside of KNDS

15. Do not give out lockbox combination to anyone not affiliated with KNDS.  People who are not dj’s or otherwise not affiliated with KNDS are not allowed in the studio alone.  
*Failure to abide by these rules will result in the loss of your time slot and banishment from the building.  Please follow these rules so that we can continue to become a respected station in this market.  
UNDERWRITING RULES AND REGULATIONS

KNDS-LPFM

Underwriting Guidelines

The FCC has identified five practices that promote rather than identify and therefore are not permissible for air on non-commercial stations: comparative descriptions, qualitative descriptions, pricing information, calls to action and inducements to buy, sell, rent or lease.  Here are examples of each:

1.  Comparative Descriptions


Donor acknowledgements that contain descriptive language comparing the underwriter’s products with those of competitors are not permitted.  Comparative descriptions usually include words that draw an explicit or implicit comparison to others, such as:

Best   

Better

More

Superior


Examples of acknowledgements that include these comparative terms are:

“Serving more cities than any other airline”

“With more assets than any other bank”

“Featuring the best products in town”


The relevant test is not whether these statements are true.  A statement can be truthful and still be comparative and therefore promotional.  The issue is whether a statement compares the underwriter’s products with those of its competitors.  If it does, the statement is impermissible and will not be included in underwriter’s acknowledgements. 

2.  Qualitative Language


As a general rule, donor acknowledgements that contain qualitative descriptions of the underwriter’s products are not permitted.  Qualitative descriptions include words that describe the features, benefits, advantages or other qualities offered by the underwriter’s products or services.  Examples of qualitative words are:

Fine

Excellent

Tasty

Good


Examples of descriptions that include qualitative words are:

“Distributor of fine furniture:

“Builder of homes of distinction”

“With twenty convenient locations”


As mentioned under “comparative descriptions”. Whether these statements are true makes no difference.  If qualitative language is used to describe an underwriter’s products or services, it probably serves to promote rather than identify the underwriter, and therefore would not be permissible.

3.  Pricing Information


Announcements containing pricing information are not permitted.  This includes interest rate information or other indications of savings or value associated with the product.


Examples of pricing information are:

“7.7% interest rate now available”

“Making computer power affordable at every desk”

“Office products at discount prices”

4.  Calls to Action


Announcements that contain a “call to action” are not permitted.  Most calls to action contain imperative language.  That is a statement to the listener that tells him or her to take action.


Examples of calls to action are:

“Call us at 555-2222 for more information”

“Try Texaco next time you buy gasoline”

“Enjoy a night out at John’s Restaurant”


The FCC has indicated that a telephone number may be part of the permissible identifying information provided about an underwriter.  However, it would not be permissible if its purpose and effect are promotional. 

5.  Inducements to Buy, Sell, Rent, or Lease


Announcements containing any inducement to buy, sell, rent or lease are not permissible.  Language or descriptions that give reasons for doing business with the underwriter should be suspected of serving promotional rather than identification purposes.


Examples are:

“Six months free service”

 “A bonus available this week only”

“Now offering free checking”

“With twenty stores nearby to save you time and money”


Any specific short term activity, even for businesses which regularly engage in nothing but short term activities, will be considered an inducement.

TR AND RFF TIMESLOT DISTRIBUTION

Time slots are split equally between ThunderRadio and Radio Free Fargo.  KNDS refers to days as the time between 7:00am one day and 7:00am the next.  The timeslots are as follows.  

Sunday: RFF all day.  Monday: ThunderRadio 7am-12pm, RFF 12pm-7am.  Tuesday: TR all day.  Wednesday: TR 7am-12pm, RFF 12pm-7am.  Thursday: TR all day.  Friday: TR 7am-12pm, RFF 12pm-7am.  Saturday: TR all day.  

These time slots are intended to allow both entities equal opportunity for programming.  Each entity is allowed to let the other use their time slots, however the above timeslot distribution allows each entity the first opportunity to fill their allotted times.  Summer programming works a little differently.  ThunderRadio will fill their timeslots based on availability of dj’s while school is not in session.  Radio Free Fargo will try to fill in open slots, until the TR dj’s return to school in the fall.  
KNDS MUSIC POLICY

As stated above, KNDS prides itself on offering an alternative to corporate radio.  KNDS is a free form station that allows dj’s to play music at their own discretion.  However, KNDS expects their dj’s to play music that cannot be heard on other stations throughout the market.  This means KNDS focuses on independent, and college radio music.  KNDS reports its charts to the College Music Journal, and receives new music directly from the record companies.  This music can be found in the many charts on the KNDS website.  Music can be provided by the KNDS music director to any dj who inquires about it.  KNDS also has a vast library of music, both in the CD library, and also in the Automation computer in the broadcast studio.  

KNDS SPORTS
KNDS broadcasts NDSU Bison sports. The sports department uses the title “ThunderRadio Sports on KNDS”  this is the only time the name ThunderRadio is used on air, and it is used to help keep alumni who are used to listening to ThunderRadio familiar with the sports programming.  Included in the sports broadcasts are Football, Basketball, Baseball, Softball and Volleyball.  KNDS Sports also broadcasts select games from other sports.  Games that fall during ThunderRadio air time are broadcasted on 105.9fm.  Games that fall during the Radio Free Fargo airtime are broadcast over the internet only, unless otherwise authorized by the RFF Station Manager.  All shows that fall during these times will be preempted for the game broadcast.  All dj’s will be notified at least a week in advance of the game so that they can inform their listeners of the schedule.  A monthly schedule of upcoming games is also posted in the studio so that dj’s can see when their shows might be preempted.  Game broadcasts are done professionally and under the supervision of the KNDS Sports Director.  Games are broadcast by students, and training is available from the Sports Director.  
KNDS NEWS
KNDS has three 5-10 minute newscasts each day Monday through Friday.  These broadcasts are at 8am, 12noon, and 5pm, and done professionally.  All newscasters are required to gather and write their newscasts in proper AP style.  Newscasts can be done either live, or can be pre-recorded.  Training is offered by the KNDS News Director. 
WEBSITE 
The official KNDS website can be found at www.kndsradio.com.  The website is prepared and operated by the KNDS Webmaster.  The website is designed to keep listeners abreast of station news, and events.  The website also offers the current schedule, charts, and gives a link to the live internet stream.  Updates are done regularly and are under the discretion of the webmaster.  

THE STUDIO

As stated above KNDS has two studios, however most shows are run out of the main studio, Studio A.  Studio A has three main pieces of equipment that you must be familiar with in order to do your show.  First in the main soundboard, it has channels for both CD players, the DJ computer, phone, and automation computer.  Everything that goes on the air is controlled through the soundboard.  The automation computer has our music library on it, and it also plays music constantly during times when there is no show on live.  The third main piece of equipment is the DJ/server computer.  This is two separate computers that both use the same monitor.  The server computer runs the internet stream, and the DJ computer gives dj’s a chance to surf the internet for things to talk about, and also to find music to play.  However, remember not to download and install any file sharing programs on any of the studio computers.   
WHAT TO DO DURING YOUR SHIFT

You should arrive at least 10 minutes early for your timeslot.  This will give both you and the dj before you a chance to move smoothly from one show to the next.  Have something planned out ahead of time, for music you want to play, and what you want to talk about during your show.  Remember that you want to sound professional so if you don’t have anything to talk about, just play another song.  At the top of each hour you must play the legal ID.  This should say “you are listening to 105.9 KNDS-lpfm Fargo.”  This is a legal issue and must be done at the top of every hour.  You can either say it live or play a copy that is in the automation computer.  They are labeled as legal id’s and are under the ID category in the computer.  At the end of your show be sure to look in the dj profile folder and give an on air plug to the show coming up next, also give a plug to any sporting event or other event coming up that week.  The make sure that the computer is in “AUTO ON” this will make songs come up automatically in case there is not a show on after yours or if the next dj is late.  Make sure that if you are the only one at the studio that the door is locked when you leave.  
CREATING A BUDGET
KNDS has three sources of money that is used to put a budget together.  The main funding comes from the NDSU student senate, other funding comes through underwriting, and donations.  ThunderRadio is a tier-1 organization, meaning that we receive a set percentage from the student activities fee each year.  ThunderRadio must put together a budget accounting for any money spent, and then keep track of all money through receipts; this is the job of the treasurer.   The organization then gives a report to the student senate the following fall on what was spent the previous year.  Budgets must include equipment costs, stipends, sports travel expenses, and all fees (ASCAP, BMI, CMJ, phone bills, and anything else) and a strong marketing budget that allows the marketing directors all of the recourses they need to properly promote the station.  An example budget is as follows.  
ThunderRadio example budget

1. Engineering and equipment

1
Omnia 3.net streaming audio processor


4310

4310

1
Belar FMM1A modulation analyzer



3550

3550

1
Belar FMS1A Stereo analyzer



3950

3950

1
Belar RDS-1
RDS data decoder/analyzer


2350

2350

1
Innovonics 712 RDS encoder




1250

1250

1
TFT 5200 STL transmitter/receiver pair


4695

4695

1
Marti SC48 STL antenna




895

895

1
Middle Atlantic ERK2720 equipment rack


349

349

1
Stanton C500 dual CD players



199

199

1
Eventide BD960 broadcast profanity delay


1995

1995

Subtotal…………………………………………………………………….$23543

10% shipping……………………………………………………………..$1354.30

Total…………………………………………………………………….$24897.30

2.  Stipends.

General Manager………………...$1200/semester

Asst. GM………………………...$1000/semester

Program Director………………...$1000/semester

Music Director…………………...$500/semester

Sports Director…………………...$750/semester

Marketing Director……………….$750/semester

News Director……………………$250/semester

Webmaster………………………..$250/semester

Treasurer………………………….$250/semester

Total……………………………...$11900/year
3.  Music

ASCAP…………………………..$250

BMI………………………………$250

CMJ………………………………$400

Various CD’s (that are not received from record companies)…..$500

2 SXSW tickets…………………..$800

2 round trip plane tickets…………$1000

Total………………………………$3200

4. Marketing

New editing software…………….$1500

Printing allocation………………..$500

T-shirts……………………………$1000

Stickers…………………………...$500

Other signs and posters…………..$750

Total……………………………...$4250
5. News

AP Wire(Split with Spectrum)……$900

Total………………………………$900
6. Block Party

Insurance………………………….$500\

Security…………………………...$300

Sound, stage and power…………..$500

Food………………………………$200

Bands……………………………...$500

Total………………………………..$2000

7. Sports

Gas- 6 trips to SDSU- $30 each - ... $180

4 trips to U of M- $40 each- ………$160

Phone Cards- 5 cards, $33 each - …$165

Total……………………………….$505

8. Other Bills

Phones.  $49/month……………….$588
Website……………………………$119

Computers 3 at $900 each………..$2700

Total………………………………$3407

GRAND TOTAL………………………..$51059.30
KNDS SPRING BLOCK PARTY

Each May since 2006 KNDS has put on a concert called “The KNDS Spring Block Party.”  The party is the first weekend of May and is designed as a fundraiser and also to give our listeners the chance to come out and enjoy an outdoor concert in early spring.   The block party is an all afternoon, concert that also has an after party at a venue in town.   In the past the event has been held both on NDSU campus and also downtown Fargo.  The location of the event is up to the station manager and is decided based upon traffic and availability.  Power, PA equipment, food, a stage, insurance, security, and booking bands are all things that need to be paid for by KNDS before the event.  A city permit, insurance waiver, and NDSU off campus event form must be filled out, turned in , and cleared no less than two weeks before the event.  Also find out what the NDSU campus and the Fargo Police require you do for the event.  The event is planned and operated by the Block Party Committee, consisting of the Station Manager, Marketing Directors, Program Director and any other interested officer.  
OFFICERS

Both ThunderRadio and Radio Free Fargo are run by a group of officers.  RFF has a Station Manager, Program director, and Treasurer.  All of RFF’s officers are appointed by the Station Manager.  ThunderRadio’s officers are elected, by the Board of Media and Broadcasting.  Elections are held each April, and the new group of officers take over in May following the Spring Block Party.   The job descriptions for the ThunderRadio officers are below.  
OFFICER JOB DESCRIPTIONS

ThunderRadio has a large group of officers ranging from nine to twelve based on the need at the time.  ThunderRadio officers receive stipends from the NDSU student Government for the work that they do at the station.  The following are the basic job descriptions for each officer.

Station Manager

The Station Manager shall be the principal executive officer.  The Station Manager also sits on the Board of Media and Broadcasting, and is the main voice of the station.  Any applicants for this position must have at least one semester of experience in the organization, experience as an officer is recommended.  The Station Manager shall also have the following duties:

· To preside at all meetings of the organization.

· To call special meetings of the organization, when required.

· To schedule all practices, classes and other activities of the organization, and to obtain appropriate facilities for these activities.

· To prepare and file any report required by the University and/or Student Government.

· To appoint committee chairs.

· To perform other duties as specified in the bylaws.

· To either represent or appoint another member to represent the organization to the Congress of Student Organizations.

· To prepare the annual budget and all budget requests for funds.
· To oversee all studio and office operations.

Asst. Station Manager

The Asst. Station Manager is the main link between the station and the NDSU Student Government, and should maintain a good working relationship with the senators.  Applicants for this position must have at least on semester of experience within the organization, experience with the student senate is recommended.  The Asst. Station Manager shall also have the following duties:

· To assume the duties of the president (until a special election can be held) in the event of a vacancy in the office.

· To plan the officers' orientation and organization retreats.
· To oversee the Secretary/Treasurer.

· To maintain good relationships with Student Government.

· To keep abreast of any new legislation that may have an effect on the station.  

· To help prepare any legislation that is needed to benefit the station

Program Director

The program director main job is to put together each semester’s schedule.  Applicants for this position must have at least one semester of experience in the organization and knowledge of the scheduling process.  The PD also shall have the following duties:

· To complete and maintain broadcast schedule.

· To monitor talent on-air conduct.

· To conduct the removal of on-air talent.

· To document complaints from talent conduct.

· To give and keep track of strikes giver to on-air talent

· To keep track of off-air hours that are compiled by the dj’s

· To make sure that the ThunderRadio blackboard site is up to date and accurate.

· To perform other duties as assigned by the president or as specified in the bylaws.

Marketing Director

The marketing director’s main job is to promote the station and station events to the NDSU campus.  In past years ThunderRadio has employed two marketing directors to cut down workload and to boost productivity.  The job is open to all students regardless of experience with the organization, however PR or advertising experience is a plus.  The Marketing Director also shall have the following duties:

· To oversee all station promotions.

· To establish and maintain relationships with all publics, including, but not limited to: students, faculty and staff, and local media.

· To organize all underwriting contracts and public service announcements.

· To establish and oversee a marketing committee if appropriate.

· To come up with and execute any marketing campaign to promote the station.

· To make flyers and any other advertisements for the station.

· To be a part of the committee to plan the Spring Block Party

· To perform other duties as assigned by the president or as specified in the bylaws.

Sports Director

The sports director’s main job is to oversee broadcasts of all sporting events, and also any other production surrounding the sporting events broadcast on KNDS.  This job is open to all students, but knowledge of the NDSU athletic department is a plus.  The Sports Director also shall have the following duties:

· To organize sports talent.

· To organize the broadcast for all Bison home games, in the sports broadcast on KNDS

· To create sports broadcasting schedules.

· To establish and maintain relationships with the Athletic Department, including, but not limited to: Athletic Media Relations, Athletic Directors, team coaches, and players.

· To facilitate any remote sports broadcasts.

· To keep an up to date sports schedule, and to alert dj’s at least a week in advance of a game.  

· To perform other duties as assigned by the president or as specified in the bylaws.

News Director

The news director’s main job is to facilitate the three daily newscasts that are broadcast.   This job is open to all students.  The News Director also shall have the following duties:

· To organize on-air talent.

· To create news broadcasting schedules.

· To make sure that newscasters are arriving on time and properly reporting the news.

· To facilitate any remote news broadcasts.

· To facilitate broadcasts of the Student presidential debates, and any other news related broadcast. 

· To perform other duties as assigned by the president or as specified in the bylaws.

Secretary/ treasurer

The secretary/treasurer’s main job is to keep the minutes at the weekly meetings, and to keep track of the station finances.  If necessary this job can be split into two separate jobs to cut down workload.  This job is open to all students, however experience in finance is a plus.  The Secretary/treasurer also shall have the following duties:

· To keep a record of all members of the organization.

· To keep a record of all activities of the organization.

· To keep and distribute minutes of each meeting of the organization.

· To notify all members of meeting dates.

· To handle all official correspondence of the organization.

· To keep all financial records of the organization.

· To prepare and submit financial records to the members.

· To become familiar with University accounting procedures and policies.

· To perform other duties as assigned by the president or as specified in the bylaws.

Webmaster

The webmaster’s job is to create and maintain the station’s website.  This job is open to any students with knowledge in web-design and HTML, computer science majors recommended.  The webmaster also shall have the following duties:

· To establish and maintain the organization’s web site.

· To perform other duties as assigned by the president or as specified in the bylaws.

WELCOM TO KNDS

Welcome to the KNDS family.  We are glad that you have decided to get involved with our station.  We, as officers, will do everything that we can to make you time at KNDS as enjoyable as it can be.  You will find that the station is a fun place to be and that you will really enjoy being involved.  If you have any ideas, or comments feel free to e-mail the Station Manager.  Welcome, and enjoy your time at KNDS.  
